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Outline of Tonight’s Presentation:

1. Operations
a. Director Transition
b. Program Updates & Statistics
c. Operational Updates & Statistics

2. 2025 Budget Performance & 2026 Budget Draft



Director Transition

● Applications closed 10/20
● Hiring Committee actively interviewing candidates
● Diana Furukawa- Last date: 11/30
● Interim leadership likely in early winter

Key contacts:

● Assistant Director: Nicole Brennan, programs@millinocketlib.org 207-447-4077
● Board President: Ed Girsa, egirsa@gmail.com 
● Board of Directors: board@millinocketlib.org 

mailto:programs@millinocketlib.org
mailto:egirsa@gmail.com
mailto:board@millinocketlib.org


Program Update
Recent programs have included:

● Memories of the Mill series
● Author talks - Monica Wood, Mason Pratt, North 

Woods at Night (multiple authors)
● Walking the Appalachian Trail with Tim and Vickie 

Edwards
● Katahdin Safety - a presentation by Aaron Megquier of 

Friends of BSP
● Tim & Susan Caverly - The Challenge of Wilderness 

Living
● Frances Perkins Display - Exhibit loaned from the 

Frances Perkins Center in Newcastle
● Mah-jong for Beginners - a weekly summer gathering



Program Update
Upcoming & Ongoing programs

● Wabanaki History Series - 11/1, 11/8, & 11/15, 2pm
● Fall Poetry Night - Friday 11/14, 6pm
● Financial Literacy Series with KFCU - (tent.) Spring 

2026
● Senior Chats - 1st and 3rd Monday each month 

10:30-11:30am
● History Buff Roundtable - 1st Thursday every month
● The “What I’m Reading” Book Club - final Monday of 

each month
● The Writing Workshop - every other Thursday



Youth Programs
Summer programs:

● Art Afternoons with Makenna
● A Bubble Party!!
● Wildlife Workshop with 4-H
● “Be a Health Scientist” with the Children’s Museum
● Summer Pokemon Club
● The Annual “End-of-Summer” Celebration

Upcoming & Ongoing programs

● Annual Halloween Party - Friday, 10/24, 3-4:30pm
● Storytime - every Wednesday for kids 5 and under
● Teen Craft Afternoon - every Tuesday for teens and 

tweens
● Littles in the Library - unstructured play time for children 

and parents every Monday and Friday



Library Program Statistics







Library Use Statistics



















2026 Proposed Budget Income Detail





2026 Proposed Budget- Expense Detail: Facilities & Equipment



Recommendations from MML Board’s Compensation/Benefits Improvement Workgroup

● Workgroup met summer 2025 to review current benefits and make recommendations for 
improvement with goal of staff retention and competitive hiring

● Reviewed wage/benefit data from: Maine Association of Nonprofits, Maine State Library, 
etc.

● Recommended improvements for 2026 included:
○ Establish of SIMPLE IRA plan in 2026 + 3% employer match
○ Cover 0.5% Paid Family Medical Leave contribution
○ Maintain health insurance stipend model for now, but increase amount based on 

marketplace

● These recommendations are incorporated into the 2026 Budget Draft



2026 Proposed Budget- Expense Detail: Payroll Expenses



MML Organizational Chart, 10.2025



2026 Proposed Budget- Expense Detail: Collections & Comm. Engagement



2026 Proposed Budget- Expense Detail: Library Administration



Overview of MML Budget Process

● September: 
○ Initial draft budget reviewed by MML’s Finance Committee

● October: 
○ Updated draft budget reviewed by MML’s Board of Directors
○ Updated draft budget shared with Town Council

● Late November: Final version to be approved by MML Board of Directors 
○ Feedback welcome up until that point
○ MML Board meetings are also open to the public

● January/February: Final version shared with Town Council 



Questions?

Presented by 
Diana Furukawa, MML Director

director@millinocketlib.org 207-447-4075

Nicole Brennan, MML Assistant Director
programs@millinocketlib.org 207-447-4077
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Facilities Updates- Elevator

● Elevator modernization completed 9/19
● Total project cost: ~$107,000
● Funding sources included: 

○ USDA Rural Development Grant (75%)
○ ALA Grant
○ MML Capital Reserve Fund



Facilities Updates- Roof Replacement

● 2026: Roof replacement
○ To address leaks and heat loss

● Total project cost: ~$93,000
● Funding sources 

○ Stephen & Tabitha King Grant
○ MML Capital Reserve Fund
○ Pending application for Community Action 

Grant funds in collaboration with Town


